
AGENDA REPORT 

 

      TO:  Mayor & City Commissioners 

FROM:  Ken Hibl, City Manager 

 DATE:  March 14, 2020 

       RE: Appointment of Successor to Commissioner Karla Swanson 

 

For the Agenda of March 16, 2020 

 

 

Background.   Commissioner Karla Swanson has tendered her resignation (see copy of 

att’d letter) due to a change of residency.  Section 5.4 (copy att’d) of the City Charter 

stipulates the City Commission shall select and appoint, within 30 days, a successor to 

serve the balance of the term of a vacant City Commission seat.    

 

The process and method used by the City Commission to select a successor is mute in the 

City Charter, thus is left to the discretion and judgement of the Commission.   

 

For the past two decades, the Commission has historically selected a seated City Planning 

Commissioner to fill City Commission vacancies.  In anticipation that the City 

Commission may elect to continue that precedent, we’ve polled our seated Planning 

Commission members to determine their interest in appointment.  Three of our seated 

Planning Commissioners (Angie Cozat, Nick Loomis, & Stacy Pechacek) have thus far 

affirmed their interest; we will inform the City Commission if any others are similarly 

interested at Monday’s meeting. 

 

The City also maintains a standing list of qualified residents who have expressed interest 

in serving on the City’s commissions, boards, and committees.  Mr. Jon Myers, a City 

resident and business owner, meets the qualifications to serve as a City Commissioner 

and has applied (see copy of application) for consideration of appointment. 

 

The City Commission is asked to appoint one of the City residents who have expressed 

interest in serving as a successor to Commissioner Swanson or provide guidance to the 

City Staff in respect to its desires in creating a pool of candidates for consideration. 

 

Issues & Questions Specified.  Should the City Commission appoint a successor to 

Commissioner Swanson? 

  

Alternatives. 

1. Appoint one of the above-named individuals to serve as Commissioner Swanson’s 

successor. 

2. Direct the City Staff to provide a pool of names of other qualified residents for 

consideration as Commissioner Swanson’s successor. 

3. Set the matter aside for decision at a later date.   

  

Financial Impact.  There is no immediate fiscal impact.   
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Recommendation.  I recommend that the City Commission appoint a successor to 

Commissioner Swanson.  A draft resolution is attached and will be completed if the 

Commission decides to make the appointment at the scheduled March 16th meeting.   

 

Attachments.    

1. Letter of Resignation. 

2. Sec. 5.4, City Charter. 

3. Resolution 2020-039. 

 





Section 5.4. - Filling vacancies in elective offices.  

If a vacancy occurs in any elective office, the commission shall, within thirty days after such vacancy 
occurs, appoint a person who possesses the qualifications required of holders of said office for the 
balance of the term. In the case of a vacancy in the position of commissioner, the commission shall elect 
a successor to serve the balance of the unexpired term of the commissioner whose position has become 
vacant. If three or more vacancies in the position of commissioners exist simultaneously, a special 
election shall be called immediately to fill such vacancies.  

State Law reference— Filling vacancies, MCL 201.37.  



 

 

RESOLUTION 2020-039 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPOINTING __________ AS A 

SUCCESSOR TO COMMISSIONER KARLA SWANSON. 

 

WHEREAS, City Commissioner Karla Swanson has tendered her resignation due to change of 

residency; and    

 

WHEREAS, in accordance with Section 5.4 of the Charter of the City of Clare, the City 

Commission has thirty (30) days to appoint a qualified individual to complete the term of the elected 

individual whose seat has been declared vacant; and   

 

WHEREAS, the process used to appoint a successor to a vacant City Commission seat is not 

stipulated in the City Charter, thus is left to the sole discretion of the City Commission; and 

 

WHEREAS, the City Commission has historically considered and appointed a seated Planning 

Commissioner to succeed a departing City Commissioner when said Commissioner’s seat became vacant 

in mid-term; and  

 

WHEREAS, the City Commission has again considered said precedence for appointment and has 

also considered other qualified City residents who have expressed their individual desires to serve as a 

member of the City’s commissions, boards, and committees.     

 

 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare 

has selected and hereby approves the appointment of ___________ to serve as a successor to 

Commissioner Karla Swanson in accordance with the stipulations of Section 5.4 of the Charter of the City 

of Clare, said appointment being effective upon the date of resignation of Commissioner Swanson 

immediately and terminating on December 31, 2022, said date being the date of the end of the elected 

term of Commissioner Karla Swanson. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner __________ and supported by Commissioner 

___________.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:                

         

NAYS:                

     

ABSENT:   Commissioner Bob Bonham.    

 

Resolution approved for adoption on this 16th day of March 2020. 

 

 

_______________________________ 

        Diane Lyon, City Clerk 


